HUYEN UY PHUOC SON PANG CONG SAN VIET NAM
BCP CAlI CACH HANH CHINH
VA CHUYEN POI SO HUYEN
*

S601 -KH/BCH Phuée Son, ngayp() thang 4nam 2022

KE HOACH
Cong tac cua Ban Chi dao ve cai cach hanh chinh
va chuyén doi so0 nim 2022

Thuc hién Chuong trinh s6 18-CTr/HU, ngay 30/11/2021 caa Huyén ty Phudc
Son vé thuc hién Nghi quyét sé 16-NQ/TU, ngay 14/10/2021 cua Tinh uy vé day
manh cong tac cai cach hanh chinh trén dia ban tinh giai doan 2021-2025, dinh
huéng dén nam 2030; Ké hoach sb 39-KH/HU, ngay 18/9/2021 cua Huyén tuy
Phudc Son vé thuc hién Nghi quyét sé 04-NQ/TU, ngay 12/4/2021 cua Tinh ay
Quang Nam vé chuyén doi s6 cua tinh Quang Nam dén nam 2025, dinh hudng dén
nam 2030; Ké hoach s6 01-KH/BCP, ngay 10/3/2022 cua Ban chi dao cai cach hanh
chinh va chuyén doi so tinh Quang Nam; Ban chi dao cai cach hanh chinh va chuyén
d6i s6 huyén (BCP) xay dung Ké hoach cong tac nam 2022, cy thé nhu sau:

I. Muc dich, yéu cau
1. Muc dich

- Trién khai thyc hién hiéu qua, kip thoi cac chi truong, chinh sach cua Trung
wong, Tinh uy, UBND tinh vé cong tac cai cach hanh chinh va chuyén ddi sé; thuc
hién hiéu qua, kip thoi Chuong trinh s6 18-CTr/HU, ngay 30/11/2021 va Ké hoach
s6 39-KH/HU, ngay 18/9/2021 ctia Ban Thudng vu Huyén uy.

- Tang cudng cdng tac chi dao tir huyén dén x4, thi tran; phan rd trach nhiém,
noi dung, cdng viéc cua ting thanh vién BCD, Té gilp viéc; dam bao su phdi hop
chat che, hi¢u qua, kip thoi gitra cac co quan, don vi, dia phuong lién quan trong
cong tac tham muu, giai phap t6 chirc thuc hién cac nhiém vu cai cach hanh chinh
va chuyén d6i s6, phan dau hoan thanh cac muyc tiéu dé ra trong nam 2022.

2. Y&u cdu

Xay dung ké hoach, tién d6 thuc hién cac nhiém vu cu thé cua BCD trién khai
trong nam 2022; xac dinh ndi dung cong viéc gan véi trdch nhiém, bao dam su
phoi hop chat ché, hiéu qua va phat huy vai tro chu dong, tich cuc ctua cac co quan,
don vi, dia phuong trong viéc trién khai cac nhiém vu cai cach hanh chinh va
chuyén doi so.

I1. Nhiém vu cong tac nam 2022

BCD xac dinh nam 2022 la nam tao budc dot phéa trong cai géch hanh chinh,
trong tdm la cai cach tha tuc hanh chinh (TTHC); nang cao chat luong dich vu



cong; xay dung doi ngil can b, cong chuc, vién chuc chuyén nghiép, co nang lyc,
pham chat tét; xay dung va phat trién chinh quyén dién tu, chinh quyén s6. BCH
tap trung chi dao céc co quan, don vi, dja phuong trién khai mot s nhiém vu trong
tam, dot phat nhu sau:

(c6 phu luc cac nhiém vu kem theo)
1. Cai cach thi tuc hanh chinh

- Tang cuong ung dung CNTT trong tlep nhan, giai quyét va tra két qua
TTHC, dam bao tit ca cac hd so tiép nhan cua to chiic, ca nhan yéu cau giai quyét
TTHC phai duoc cap nhat day du trén hé thdng théng tin mot cua.

- Trién khai d¢dng bo, hiéu qua muc tiéu “4 ting” (ting tinh cong khai minh
bach; tang cuong trach nhiém trong thuc thi cong vy; tang cuong phuong thure giai
quyét tha tuc hanh chinh (TTHC) qua modi truong mang; ting su hai long cua
nguoi dan, doanh nghiép); “2 giam” (giam thoi gian thuc hién TTHC; giam chi phi
tuan thit TTHC); “2 khong” (khong gay phién ha, sach nhiéu; khong tré hen).

- Ra soat, danh gia, tong hop va hoan thién cac quy trinh, quy ché phdi hop
giai quyét TTHC, cong viéc hanh chinh ciia cac co quan, don vi. Cu thé:

1+ Quy ché phdi hop thuc hién lién thong TTHC tap trung trén cac linh vuc:
bau tu, tai nguyén — méi truong, tu phap, thué.

+ Quy trinh ndi bo giai quyét TTHC cta cac co quan, don vi va UBND cic
x4, thi tran.

+ Quy trinh ndi bo giai quyét cong viéc hanh chinh (khong thuéc TTHC) cua
cac co quan hanh chinh huyén, xa.

- T6 chitc Thang hanh dong “Tiép nhin va giai quyét ’h(k) so TTHC trong
ngéy”; “Nang cao ty 1¢ giai quyét ho so TTHC tryc tuyén cap do 3, cap do 47,
“Ti€p nhan va giai quyét ho so TTHC qua Buu Chinh cong ich (BCCI)”.

- Ra soat, dé xuat, kién nghi cat giam TTHC khong phu hop véi dia phuong
trong b TTHC UBND tinh ban hanh trén Cong dich vu cong.

- Ra soat, dé xuat, kién nghi cat giam 10% thoi gian giai quyét TTHC so véi
quy dinh.

- Thuc hién thu xin 16i di voi c nhén, to chirc, doanh nghiép khi cac hd so
TTHC giai quyét tre hen.

- Tiép tuc trién khai thuc hién phan cip, phan quyén, Gy quyén giai quyét cac
THHC cho cac co quan, don vi, dia phuong.

2. Ting cwong ky luat, ky cwong, ning cao tinh than trach nhiém, chat
lwgng, hiéu qua cong viéc ctia can bo, cong chire, vién chire (CB,CC,VC)

- Ra s0t, co cau, sap xép lai doi ngii CB,CC,VC theo dang quy dinh vé vi tri
viéc lam, khung nang luc, bdo dam dung nguoi, diang viéc, nang cao chét luong,
hop 1y vé co ciu, gbp phan nang cao hiéu luc, hiéu qua coéng viéc cua cac co quan,
don vi, dia phuong.



- Thyc hién danh gia, xép loai hang thang, quy, 6 thang doi voi doi ngi
CB,CC,VC va lao dong hop dong tai cac co quan, don vi, dia phuong trén phan
mém danh gia, x€p loai khi tinh ban hanh va huéng dan thuc hién.

- Tiép tuc chudn hoa va cap nh@t bd sung co sé dir licu CB,CC,VC vao phﬁn
mém quan ly CB,CC,VC, dam bao s6 lugng, chat luong theo quy dinh.

3. Chuyén d6i sb

- Thuc hién viéc sé hoa hd so, két qua giai quyét tha tuc hanh chinh trong tiép
nhan, giai quyét thu tuc hanh chinh. Sé hda hd so tai B6 phan Mét cira cap huyén
theo ding quy dinh tai Nghi dinh s6 107/2021/ND-CP ngay 06/12/2021 cua Chinh
phu.

- Trién khai van hanh c6 hiéu qua cac hé thong CNTT: Smart Quang Nam,
eGov Quang Nam, Trung tdim Giam sat, diéu hanh dé thi théng minh tinh (10C
Quang Nam), Hé thong théng tin bao cdo cua tinh (LRIS), Tong dai dich vu céng
1022, ting cuong cung cap thong tin, dich vu trén cac hé thong nham phat huy hiéu
qua khai thac sir dung.

- Thi diém trién khai to cong ngh¢ cong dong Cap thon, to dan pho tai mot sé
x4, thi tran dé thong tin tuyén truyén vé cong tac chuyén do6i s6 dén nhan dan; truc
tiép hd trg, huéng dan nguoi dan sir dung cac tng dung cong nghé théng minh,
thuong mai dién tw, dich vy hanh chinh cong; tham gia thuc hién chuyén doi sé
trong tung linh vuc cua doi SOng tir d6 cung chinh quyén xay dung chinh quyén
sb, phat trién kinh té sb, x& hoi s tai thon, to dan phd.

- Xay dung Trung tam diéu hanh thdng minh (I0C) cap huyén.

- Dau tu ning cap ha ting CNTT: Nang cap hé thong mang internet toc do
cao, da d;ch vy, lién két cac hé thong théng tin noi bo cua cac ph(}ng, ban, nganh,
xa, thi tran; dam bao an toan va bao mat, dap trng yéu cau trao doi théng tin gitra
cac co quan Nha nudce, truong hoc va doanh nghiép.

4. CoONg tac tuyén truyén va kiém tra, giam sat viéc thue hién

- Tf) chuc tuyén truyén siu rong noi dung Chuong trinh s6 18-CTr/HU, Ké
hoach s6 39-KH/HU cua Huyén uy va ket qua thuc hién cai cach hanh chinh va
chuyén doi so trén dia ban huyén.

- Thyc hién to chirc kiém tra cong tac cai cach hanh chinh va chuyén doi s6
tai mot sO co quan, don vi, dia phuong trén dia ban huyén.

- HDND huyén thuc hién giam sat viéc trién khai cong tac cai cach hanh
chinh va chuyén do6i so6 tai mot s6 co quan, don vi, dia phuong trén dia ban huyén.

- Uy ban MTTQ Viét Nam huyén thyc hién giam sat, phan bién viéc trien
khai va két qua cbng tac cai cach hanh chinh, chuyén doi so6 trén dia ban huyén.

D& nghi cac co quan, don vi duoc phan cong chu tri, phan cong phdi hop c6
trach nhiém trién khai thuc hién c6 hiéu qua cac nhiém vu dtang thoi gian ké hoach.
Cac thanh vién BCD thuc hién nghiém tac, hiéu qua nhiém vu dugc phan cdng phu



trach; thuong xuyén thong tin, bao cao voi Truong Ban Chi dao dé kip thoi chi
dao, giai quyét cac van d¢ lién quan.

Noi nhén: Bi THU

- Ban Thuong vu Huyén uy (béao céo), Kiém

- HDND, UBND huyén, q TRUONG BAN CHI DAO
- Cac co quan, ban nganh, doan the, = Huy¢n uy Phuée S&n

- UBND x4, thi tran,
- Luu: Van phong Huyén uy, Phong Noi vu.
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PHU LUC
Nhiém vu trong tdm vé cai cach hanh chinh va chuyén di s6 nim 2022
(kém theo Ké hoach s6  -KH/BCD ngay thang ndm 2022 cua Ban chi dao cai cach hanh
chinh va chuyén dsi so6)

TT NOI DUNG Chi dao Co quan Co quan Thoi gian
. 2 q q g
tién do chu tri phoi hop
Phong Noi vy,
T6 chirc cac phién hop P/C Van phong Ph0|jg VH_TT’ L
1 BCP Poan Van Huvén ¢ Vién phong 4 lan/ndm
Théng uyenty | HbDND&UBND
huyén
Ban hanh quy ché lam Dle Phong VH-TT,
viéc; ké hoach cong tac; . . n Van phong ,
2 |théng bao phan cong '—eTQ“ang Phong Noi vu | i5ND&UBND ;/2‘3';%
nhiém vu ctia BCD rung huyén
Cai cach thua tuc hanh
chinh, trong tam:
- Trién khai thuc hién
hang cao giai quyet b/c Van phong | Céac co quan, don Thudn
3 | TTHC tryc tuyén mic | L& Quang | HDPND&UBND | vivaUBNDcée | 10
do 3, 4. Trung huyén x4, thi tran y
- Giam ty & ho so tré
han linh vuc dat dai
xuong dudi 5%.
Tang cuong ky luat, ky
cuong, nang cao tinh
than trachA nhle,zm, cAhat Céic co quan, don ‘
lugng, hiéu qua cong bie viva UBND céc Thudng
4 | viéc cua CB,CC,VC Lé Quang | PhongNoivu | ©° Xuyén
. . x4, thi tran
- Panh gia chat lugng Trung
CB,CC,VC theo thang,
quy, 6 thing khi tinh
trién khai
P/c Céc co quan, don .
5 Thuec ‘hién WCéC, n@i P3 Hoai Phona VH-TT vi va UBND cac Thu’({ng
dung vé chuyén doi s6 X0an g x4, thi trén Xuyen
" , R A S } Cac co quan, don
Cong tac tuyén truyén , bre Ph$”9 VH-TT, i VéU%m cie | Thuong
6 | cai cach hanh chinh va | PhoBantyc | Trungtam | viva Bom xuyen
2 2R A Ban Tuyén VHTT&TTTH x4, thi tran
chuyén doi so6 - A
giao HU huyén




Cong tic kiém tra, ‘ b/e Cidc ¢ o quat, d(,m Thuong

giam sat viéc thuc hién | HO VanPhen | HpND huyén Vi VaNUB.N]? cac Xuyén
x4, thi tran

Gidm sét, phan bién ble Cdc co quan, don ‘

viéc trien khai, két qua | Nguyén Thi | yg MTTQ Viet | V' V2 UBND céc Thucing

cong tac cai cach hanh Hong Nam huyén x4, thi tran xuyen

chinh, chuyén d6i s6
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